SIBA SOLUTIONS

Search Intelligence & Business Analytics

QlikView™

AquaVista-CPM isa (orporate Performance Management enterprise level set of analytics and process
improvement templates designed to cover the full range of critical business management functions of a Water Authority
based organisation. What's more, it can be integrated with your existing Business Intelligence/ Analytics platform.
AquaVista comes with an embedded presentation and visualisation layer with in-built logical drill down facilities using
dashboards, scorecards and graphs . .. with or without a Data Warehouse!

Does this sound familiar:
W Data Warehouse not quite finished?
W Purchased a Bl/ reporting tool but can't get access to the data and still using cobbled together spreadsheets?
m Unsure if your data is up to scratch or even exists for effective corporate KPI measures?

Would you like:

| Visibility to facilitate data quality improvements relevant to your metrics?
B Aroadmap for a successful analytics solution utilising your existing software?
B Adeployed solution in days and weeks! . .. not months and years and which is easy to use, flexible and scalable?

Enhancing and integrating your current KPI's in a structured cause and effect manner with your Corporate Strategic Plan
and relevant regulatory body reporting requirements is all part of our delivered solution.
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AqguaVista-CPMV

Functional Areas

Resource
Management

Caprex/Proj
Managemen:

Service
Management

The CPM functions are covered by the defined

templates provided.

Detailed sets of KPI definitions relevant to each
of the CPM functional areas are provided and
the relevant data extracted from the respective
data sources.

Corporate Performance Management functions by the
analytical templates include:

B Enterprise Asset Management

B Operations Management

B Customer Service Management

W Capex/Project Management

B Financial Management

Assets in Service Management Stage — Solution Specification Summary (Sample Only)

B Human Resource Management

AquaVista - AM Life Cycle Asset Management KPI Template

BUSINESS KPI's ANALYTICAL FIELD CALCULATION/ DRILL-DOWN/ FINANCIAL
PROCESS PURPOSE COMPONENTS ALGORITHM RESPONSIBILITY CONTRIBUTION/
LANDSCAPE EFFECT
Plant/Asset Criticality To monitor and review the level of critical “Critical” Plant defini... | ActVTarget=Varn%(P... | Company/Business Unit... Cost of service outage..........
Definition Coverage Level plant/asset definition coverage
Planned Maintenance/ To monitor and review the planned level of Planned/Preventive/... | ActVTarget=Varn%(P... | Company/Business Unit... Cost of service outage.........
Service Coverage Level plant/asset maintenance and servicing
PLANNING
Forward Schedule Loading Rate | Tomonitor and review the level of forward Hours Scheduledon ... | ScheduleV Available= ... | Company/Business Unit... Cost of unutilised maintenan. ..
& scheduling allocation of available maintenance
SCHEDULING TENiO0E
Planned Condition Monitoring To monitor and review the level of plant/asset | Condition monitorin... | ActVTarget=Varn% (P... | Company/Business Unit... Cost of service outage..........
Coverage Level condition monitoring coverage
Unplanned/Break Down Maint | Tomonitor and review the level of Unplanned/ | Work Order Type (Un... | ActualVTarget%=Var(... | Company/Business Unit... Cost of service outage.........
level BDmaintenance work
Electronic Requisition Levels To monitor and review the level of electronic Electronicrequisition... | ActVTarget=Varn(Ma... | Company/Business Unit... Differential costin manualre ...
requisitioning versus manual (paper based
requisitioning)
PROCUREMENT | %Requisition/Purchaseltems | Tomonitorand review the level of Catalogue or Stock ... | ActVTarget=Varn (PO ... | Company/BusinessUnit... | Differential costin purchasin...
Catalogued requisitioned/purchased items which are
MANAGEMENT electronically catalogued
Requisition to P/0 Release To monitor and review the level of purchase POLineltem (Regnl... | ActVTarget=Varn(No... | Company/Business Unit... Potential cost associated wit. ...
Cycle Time requisitions not purchase order released in the
required time

WE PROVIDE:
KPI Drill-Down Path Definition
KPI Algorithm Definition
KPI Financial Contribution/Effect

Detailed KPI Definition
Data-Source Linking
KPI Cause & Effect Linking

Interested in finding out more about:
B AquaVista-AM (Asset Management)?

AquaVista-OM (Operations Management)?
AquaVista-CSM (Customer Service Management)?
AquaVista-FM (Finance Management)?
AquaVista-HRM (Human Resources Management)?

B AquaVista-PM (Project Management)?

Call us now for details of our special “Seeing is Believing” trial of YOUR data ... LIVE!
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